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Consultants’ Model
Summary

All transport units utilized are Advanced Life Support (ALS ) capable. The Staffing configuration
for each of the units will be one (1) paramedic and one (1) Emergency Medical Technician.

. Response times are improved and contractually required. The recommended contract is not
a level of effort agreement. Response time performance is required and penalties of $10 per
minute for each late response can be imposed if the City fails to perform.

. The number of ambulances on duty throughout the day is matched to peak with call demand
patterns. With computer aided re-positioning of ambulances to match service request, both
coverage and efficiency are optimized.

. Dispatch will be enhanced by the integration of people, processes and systems at the medical
| communication center. Certified emergency medical dispatchers will use computer assisted
. Advanced Medical Priority Dispatch System (AMPDS) medical protocol. These processes
are tightly integrated with Tallahassee Fire Department resource deployment, coordination
and supervision and include mapping, data, and GPS and radio system enhancements.

. The proposed system is a civilian full service paramedic transport system managed within
the existing fire department command structure.

. The proposed system provides for System-wide medical Direction. The system features an
arms-length relationship between the medical oversight functions and the provider of
transport and medical services. Medical Direction and quality improvement processes arc
fully integrated between dispatch, first responders and ambulance personnel.

. Billing and collections and system oversight management functions are performed by the
County. Production factors including dispatch and field operations are performed by the
City. Accountabilities for performance are well defined. There are financial penalties for
non-performance of either party.
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Budget for Consultants’ Model:

Option B: Enhanced ALS County First Response
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Medical Direction and Administration

At the County level will be the EMS System Medical Director with office support, an FTE for
operations, and an FTE for the billing and collections function. The Medical Director is not to be an
employee of the County, but a contracted agent of the County.
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Billing and Collections
Billing and collections to be contracted services in response to a County RFP bid process.

Communications/Dispatch
Communications/dispatch is to be performed with certified emergency medical dispatchers with

computer assisted Advanced Medical Priority Dispatch System (AMPDS) medical protocols. These
will be tightly integrated with Tallahassee Fire Department resource deployment, coordination and
supervision. ‘

TFD ALS Ambulance Program
This program expense assumes all new ambulance equipment and 24 hour staffing of the ambulance

fleet. Start up capital is spread over the first two years of operation with a capital accrual for
ambulance replacement.
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